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hr HRS4R HEDEF KITLE

Of whom are stage R3 or R4 = Researchers with a large degree of autonomy,

typically holding the status of Principal Investigator or Professor.
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Durum tespiti Degerlendirme LSRR Yonetim Sureci Basvuru HRS4R oduli
Tanimlanmasi

eAnket e Eylemler e Slireg Yonetimi ¢ OTMR kontrol e Aksiyon
* 40 C&C icin Sonuglarinin e Hedefler e Mevcut politika ve listesi planlarinin
paydas anketi degerlendirilmesi e Performans kurallar * GAP analizi uygulamaya
eMevcut kurallar ve e Gorevler e Kayitlar ve e Aksiyon plani alinmas
yonetmelikler e Sorumlu birimler Arsivleme e Yonetim Raporu * (24 aylik stire)
*GZFT analizi e Zaman Cizelgesi e Raporlama B
*GAP Analizi Planlari
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ARASTIRMADA INSAN KAYNAKLARI
AVRUPA SARTLARI
( EU Charters- Code of Conducts)




l Avrupa Arastirmaci Sartlari
‘r ( EU Charters)

— e

P \
Aragtwmacﬂar icin Genel llkeler ve Etik ve Mesleki ilkeler ( 11 ilke)
Gereklilikler: 12 sart
\
\
! ’ ise Alma ve Secme ilkeleri (10 ilke)
Isverenler ve Fon Saglayicilar ( Kurum)
icin Genel llkeler ve Gereklilikler: 19 sart |
/ . Calisma Kosullari ve Sosyal Giivenlik ilkeleri ( 14 ilke)
ise Alma Sartlari 9 sart 4
D Egitim ve Surekli Gelisim ilkeleri ( 5 ilke)




hr Avrupa Arastirmaci Sartlari ( EU Charters) R

HR EXCELLENCE IN RESEARCH Arastirmacilar icin Genel ilkeler ve Gereklilikler: 12 sart

A\ A\
‘ 1. Arastirmada 6zgurluk ‘ 7. Arastirma sonuclarinin yayilimi

‘ 2. Etik prensipler
\

‘ 3. Profesyonel sorumluluklar
|

' 8. Arastirmada iyi uygulamalar

!
9. Arastirmanin topluma yayilimi

‘ 4. Profesyonel davranislar

[
‘ 5. Sozlesme ve yasal zorunluluklar

IR ERINERIEIERIN IS
l
‘ 11. Arastirmada yonetimi sorumluluklari

‘ 12. Profesyonel gelismede sureklilik
V4




I\r Avrupa Arastirmaci Sartlari ( EU Charters)

e Isverenler ve Fon Saglayicilar ( Kurum) icin Genel ilkeler ve Gereklilikler: 19 sart

S
1. Arastirmaci profesyonelliginin taninmasi ‘ 6. Ekonomik destek mekanizmalari

\ \
‘ 2. Ayrimcilik yapilmamasi 7. Kariyer gelisiminde sunulan olanaklar
| |
‘ 3. Arastirmada olanaklarin sunulmasi ‘ 8. Cinsiyet dengesi
| |
4. Calisma ortaminda olanaklarin sunulmasi ‘ 9. Hareketliligin taninmasi
/ /
‘ 5. Is suirekliligi ve garantisi 10. Surekli gelisim icin firsatlara ulasim
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I\f Avrupa Arastirmaci Sartlari ( EU Charters) ) |

e e isverenler ve Fon Saglayicilar ( Kurum) icin Genel ilkeler ve Gereklilikler

N\
11. Kariyer gelisimine ulasim olanaklari ‘ 16. Arastirmaci performans

degerlendirme sistemi
\
12. Fikri MUlkiyet Haklari
\ 17. Sikayet ve Oneri sistemi

‘ 13. Ortak yazarlik ilkeleri
/ ‘ 18. Karar verme slireclerine katilm
‘ 14. Danismanlik sistemi

[
/

N\

\

15. Ders verme sartlari 19. Ise alma sartlari



Arastirmacilarin ise Alimina iliskin

hr

VU Dpavranig Kurallar ( Code of Conduct)  Jép
\ \ izmir-1982 ~
‘ 1. Ise alma sartlan tamimi olmalihr, ‘ 6. Mesleki hareketlilik taninmalidir

\
\

2. Secme prensipleri tanimh olmalidir ) —
7. Akademik ve mesleki nitelikler

ortak degerlendirilmelidir.
3. Secme ve ise almada seffaflik |

prensibi uygulanmalidir
. 8. Mesleki kidem esaslari
4. Degerlendirme slireci tanimli

olmalidir )i

9. Doktora sonrasi arastirma
5. Mesleki faaliyetleri taninmalidir pozisyonlarina ait tanimlamalar
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GZFT ANALIZI
Gelismeye acik alanlar
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GAP ANALIZI




I\r GAP Analizi: Etik Ve Mesleki Olgiitler
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ETHICAL AND PROFESSIONAL ASPECTS

Status Implementation GAP
1. Research Freedom fully implemented ++
2. Ethical principles fully implemented ++
3. Professional responsibility almost but not fully implemented +/-
4. Professional attitude almost but not fully implemented +/-
5. Contractual and legal obligations fully implemented ++
6. Accountability fully implemented ++
7. Good practice in research fully implemented ++
8. Dissemination, exploitation of results fully implemented ++
9. Public engagement fully implemented ++
10. Non-discrimination fully implemented ++
11. Evaluation / Appraisal systems almost but not fully implemented +/-




I\f GAP Analizi: Ise alma ve Se¢cme

HR EXCELLENCE IN RESEARCH

RECRUITMENT AND SELECTION

Status Implementation GAP
12. Recruitment almost but not fully implemented +/-
13. Recruitment (Code) fully implemented ++
14. Selection (Code) fully implemented ++
15. Transparency (Code) almost but not fully implemented +/-
16. Judging merit (Code) almost but not fully implemented +/-
17. Variations in the chronological order of CVs (Code) fully implemented ++
18. Recognition of mobility experience (Code) almost but not fully implemented +/-
19. Recognition of qualifications (Code) fully implemented ++
20. Seniority (Code) almost but not fully implemented +/-
21. Postdoctoral appointments (Code) fully implemented ++




I‘r GAP Analizi: Calisma Kosullari ve Sosyal

Guvenlik

HR EXCELLENCE IN RESEARCH
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WORKING CONDITIONS AND SOCIAL SECURITY

Status Implementation GAP
22. Recognition of the profession almost but not fully implemented +/-
23. Research environment almost but not fully implemented +/-
24. Working conditions almost but not fully implemented +/-
25. Stability and permanence of employment almost but not fully implemented +/-
26. Funding and salaries fully implemented ++
27. Gender balance fully implemented ++
28. Career development almost but not fully implemented +/-
29. Value of mobility almost but not fully implemented +/-
30. Access to career advice almost but not fully implemented +/-
31. Intellectual Property Rights fully implemented ++
32. Co-authorship almost but not fully implemented +/-
’33. Teaching almost but not fully implemented +/- F
=
.‘J 34. Complains/ appeals almost but not fully implemented +/-
135. Participation in decision-making bodies almost but not fully implemented +/- A
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TRAINING AND DEVELOPMENT

Status Implementation GAP
36. Relation with supervisors almost but not fully implemented  |+/-
37. Supervision and managerial duties fully implemented ++
38. Continuing Professional Development almost but not fully implemented  |+/-
39. Access to research training and continuous

development almost but not fully implemented  |+/-
40. Supervision fully implemented ++




I\r GAP analizi sonucu

HR EXCELLENCE IN RESEARCH

NO EU C&C IMPLEMENTATION GAP
1|3. Professional responsibility almost but not fully implemented +/-
2/4. Professional attitude almost but not fully implemented +/-
3[11. Evaluation / Appraisal systems almost but not fully implemented +/-
4]12. Recruitment almost but not fully implemented +/-
5[15. Transparency (Code) almost but not fully implemented +/-
6[16. Judging merit (Code) almost but not fully implemented +/-
7[18. Recognition of mobhility experience (Code) almost but not fully implemented +/-
8[20. Seniority (Code) almost but not fully implemented +/-
9[22. Recognition of the profession almost but not fully implemented +/-

10|23. Research environment almost but not fully implemented +/-
11|24. Working conditions almost but not fully implemented +/-
12|25. Stability and permanence of employment almost but not fully implemented +/-
13|28. Career development almost but not fully implemented +/-
14/29. Value of mobility almost but not fully implemented +/-
15|30. Access to career advice almost but not fully implemented +/-
16/|32. Co-authorship almost but not fully implemented +/-
17|33. Teaching almost but not fully implemented +/-
18|34. Complains/ appeals almost but not fully implemented +/-
19|35. Participation in decision-making bodies almost but not fully implemented +/-
20|36. Relation with supervisors almost but not fully implemented +/-
21[38. Continuing Professional Development almost but not fully implemented +/-
22[39. Access to research training and continuous development almost but not fully implemented +/-

IZMIR-1982

AKSIYON VE
IYILESTIRME
GEREKLIDIR
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gelisimi

Arastirmacilarin egitimi ve

28. Career development

* Arastirmacilarin tim seviyelerinde kariyer
danismanligl hizmeti verilmelidir.

e Arastirmacilarin pozisyonlarina gore
sozlesme haklari, profesyonel gelisim
stratejileri hakkinda bilgilendirilmelidir.

e Calisma sozlesme sartlari hakkinda
bilgilendirilmelidir.

* Mesleki gelisimi konusunda givensiz bir
ortamda olmamasi saglanmalidir.

30. Access to career advice

e Arastirmacilarin sézlesme sartlari
ne olursa olsun kariyer gelistirme
ilgili sunulan olanaklara erisim
saglayabilmelidir.




ENCE IN RESEARCH

AKSIYONLAR- GOREVLER-HEDEFLER
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I‘r AKSIYON 3: Arastirmacilarin kariyer gelisiminin
desteklenmesi ve uluslararasilasmanin artiriimasi

1ZMIR-1982

Gorev 1. Kariyer gelisimi ve uluslararasilasma icin EURAXESS platformunun bilgi,
farkindalik ve kullaniminin artirilmasi.

Gorev 2. Arastirmacilari EURAXESS portalina kaydolmaya ve atama ve ise alim
firsatlari hakkinda duyurular almaya tesvik etmek.

Gorev 3. Her iki arastirmaci icin dis finansman da dahil olmak Gzere arastirma
pozisyonlarinin yayinlanmasi ve EURAXESS is portalindaki 6grenciler.

Gorev 4. DEU Arastirma web sayfasinin, mevcut proje cagrilarina (Marie
Sklodowska Curie Eylemleri (MSCA) burslari, Avrupa Arastirma Konseyi (ERC)
finansmani ve Erasmus + programlari) ve arastirma altyapilarina ve firsatlarina
hizli erisim saglayacak sekilde revize edilmesi.

Gorev 5. ilgili DEU web sitelerinde uluslararasi arastirmacilara yénelik bilgilerin
glncel ve farkh dillerde erisilebilir tutulmasi

Gorev 6: Web sayfasinda R1-R4 arastirmacilari
yayinlamak

Gorev 7: ilgili ydnetmelik ve ydnergelerin R1-R4 arastirmacilari da kapsayacak
sekilde glincellenmesi

icin kariyer firsatlarini

—

(+/-) 11. Evaluation / Appraisal systems
(+/-) 22. Recognition of the profession
(+/-) 23. Research environment

(+/-) 24. Working conditions

(+/-) 25. Stability and permanence of
employment

(+/-) 28. Career development

(+/-) 29. Value of mobility

(+/-) 30. Access to career advice

(+/-) 33. Teaching

(+/-) 34. Complains/ appeals

(+/-) 35. Participation in decision-making bodies
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OTM-R
Open Transparent and Merit Based

Recruitment




hr OTM-R: Open Transparent and
e IVI@FIT Based Recruitment
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By ensuring that the best person for the job is recruited, open, transparent, and
merit-based recruitment of researchers (OTM-R) improves the effectiveness of
e WORKING CROUP of the national research systems, guarantees equality, especially for underrepresented
STEERING GROUP OF HUMAN RESOURCES MANAGEMENT groups, and boosts trans and international cooperation. This in turn promotes
under the EUROPEAN RESEARCH AREA optimal circulation of scientific knowledge.

REPORT

Open, Transparent and Merit-based
Recruitment of Researchers

Open, transparent and merit-based recruitment (OTM-R) brings benefits to
researchers, institutions and a country's research system. More specifically, OTM-R
makes research careers more attractive, ensures equal opportunities for all
candidates and facilitates mobility. Overall, it may contribute to an increase in the
cost-effectiveness of investments in research.

O TM-=R




I\f EURAXESS
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EURAXESS

Researchers in motion

Home Jobs & Opportunities v  Living & Working in Europe v  Career Development v  Initiatives v  Network v  ERA Talent Platform v

EURAXESS - researchers in motion 0
€ Euraxess-20 years
. : _ Baglanty; ...
The leading portal for the research community , ——
Are you a researcher ready to take your career to the next level by moving to another country? : '5 ; _.'-'- L 4 s ,
Do you represent a research performing organisation in search of top talent? F S e R

Look no further! Join the EURAXESS network to access free personalised information and
assistance.




EURAXESS IN A NUTSHELL
4

The largest database of job, funding and
hosting offers in Europe

With 43 European couniries and 8 worldwide hubs,
EURAXESS is the largest pan-European initiative to
foster researchers’ mobility and career development
We strengthen scientific collaboration between Europe
and the global community, opening doors 10 endless
possibllitles for researchers workdwide.

Job, Funding and Hosting Opportunities >

Expert career guidance

Enhance your career with practical insights, free tools
and resources Lo shape your professional path.
Connect with our knowledgeable staff to help you
achieve your goals.

Find out more [7
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EURAXESS Service Centres

More than 600 Senvice Centres located in 43 European
countries offer free personalised assistance o
researchers and research performing organisations on

Ayt ol it pice; Kom relooaion b ser |

development services,

Find a EURAXESS Service Centre >

1ZMIR-1982

THE BENEFITS OF REGISTERING WITH EURAXESS

| am a researcher. What can EURAXESS do for me?

Whether you're seeking advice on career development, looking for tools to enhance your skills,
’-“ Q or need concrete assistance with relocating for your next big opportunity, EURAXESS can
help. No matter what stage of your research path or scientific business you are at, EURAXESS
». is a comprehensive career and innovation hub for information and assistance p. Find jobs,
q hosting and funding opportunities, as well as support and guidance.

Create your profile »

| represent an organisation. How can EURAXESS help?

Whether you represent a research institution, university, or business, EURAXESS can &g
enhance your recruitment process. Easily publish your vacancies for free and reach top-tier
candidates in Europe and beyond. Boost your visibility in the research community and

attract the best minds to your organisation.

Are you looking to expand your career development service portfolio? We can help you do @ M' 0 |

so as well!

AP Y MUENC AR P VRS AS LA X2 0P W AY aY

Discover more >
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KURULLAR- CALISMA GRUPLARI VE
GOREV TANIMLARI




I\r Kurumsal HRS4R Organizasyonu

Yonetim Komitesi
Uygulama
Komitesi

Arastirma Ortami insan Kaynaklari BERINUENLILS Kariyer Gelistirme
Calisma Grubu Calisma Grubu Calisma Grubu Calisma Grubu




HRS4R’de gorev alan temel

hr birimler
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Rektor Yardimcilari {
| | | | |

Koordinatorlikler Komisyonlar /Kurullar idari Birimler
<2 lite KoordinatorlUgu I— Etik Komisyonu = \KADEMI-DE €N Bilimleri o Dilgi islem Daire Baskanligi
Kurumsal Veri Yonetimi m DEUZEM w5351k Bilimleri e Personel Daire Baskanligl
Koordinatorligu
s D EKAUM e GUlzel Sanatlar
mmm SOSYal Bilimler
- R

Uluslararasi Akademik iligkiler 2 Deniz Bilimleri m,
¢

\s Koordinatérlugu ’.-\:l \5 -'\."' :4\_; o I..\;"\ )~ AN °

e e e [
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Kariyer Planlama ve
s Viezunlarla lligkiler
Koordinatorligu




I\f CALISMA GRUPLARI :
KARIYER GELiSTIRME CALISMA

HR EXCELLENCE IN RESEARCH

Prof.Dr. Digdem Miige SIYEZ

f. Dr. Miibeccel '
s B el e BTG A Eylem 3: Arastirmacilarin kariyer

gelisiminin desteklenmesi ve
uluslararasilasmanin artirilmasi

Dog. Dr. Fatma Feyzal 0ZKABAN

Do¢.Dr. Ebru TOLAY
Dog. Dr. Selda KOZBEKCi AYRANPINAR

Prof. Dr. Didem KARABIDAK
Prof.Dr. Sermin GENC

Do¢.Dr. Melik KARA

Dog. Dr. Yaprak SARIGOL ORDIN
Doc¢.Dr. Derya Durusu EMEK SAVAS
Dog¢.Dr. Giilser KILINC

Aras.Gor. Fulya SELCUK

({ Aras.Gér. Dr. Seda EROGLU KOG '-54\5 0! I.\go?!.__\ ,, ( EI. '\\ o’,%c’ X ,,. = \

2
\

Y Aras.Gor. Sevda KACTI
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I‘r Kariyer Gelistirme Calisma Grubu (CDWG:

HR EXCELLENCE IN RESEARCH

CAREER DEVELOPMENT WORKING GROUP)

Eylem 3: DEU ve yurtdisinda kariyer gelistirme firsatlarinin ve uluslararsilasmanin arttirilmasi

Gorev 1. Kariyer gelisimi ve uluslararasilasma igcin EURAXESS platformunun bilgi, farkindalik ve kullaniminin artirilmasi.
Gorev 2. Arastirmacilari EURAXESS portalina kaydolmaya ve atama ve ise alim firsatlari hakkinda duyurular almaya tesvik etmek.

Gorev 3. Her iki arastirmaci i¢in dis finansman da dahil olmak lizere arastirma pozisyonlarinin yayinlanmasi ve EURAXESS is
portalindaki 6grenciler.

Gorev 4. DEU Aragtirma web sayfasinin, mevcut proje ¢agrilarina (Marie Sklodowska Curie Eylemleri (MSCA) burslari, Avrupa
Ara_§t|rrr(11a| Konseyi (ERC) finansmani ve Erasmus + programlari) ve arastirma altyapilarina ve firsatlarina hizl erisim saglayacak sekilde
revize edilmesi.

Gorev 5. ilgili DEU web sitelerinde uluslararasi arastirmacilara yonelik bilgilerin giincel ve farkl dillerde erisilebilir tutulmasi
Gorev 6: Web sayfasinda R1-R4 arastirmacilariicin kariyer firsatlarini yayinlamak

Gorev 7: ilgili ydnetmelik ve ydnergelerin R1-R4 arastirmacilari da kapsayacak sekilde giincellenmesi




I‘r Kariyer Gellstlrme Calisma Grubu
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Hedefler ve Gostergeler

EURAXESS'in farkindaligini, bilgisini ve kullanimini en Ust dlizeye ¢cikarmak
icin 8 adet R1-R4 toplantisi.

DEU'nlin arastirma kapasitesinin uluslararasi gériinrlGginin artirilmas
icin diger ulke web sitesi ziyaretcilerinin %20 artisla analiz edilmesi.

Arastirmacilarin %50'sini EURAXESS portalina kayit olmaya tesvik etmek

DEU'nin uluslararasilasma stratejisi dogrultusunda uluslararasi
arastirmaci sayisinda (R1-R4) %10 artisa ulasiimasi.
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HRS4R iKi YILLIK CALISMA PLANI
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HR EXCELLENCE IN RESEARCH Months d 7 o 1o 1] 19 13] 14] 15 16] 17] 18] 19) 20 21 22) 23 24 w
Quarter Y1Q1 Y1Q2 Y2Q1 Y2Q2 -
m
\‘-1
IAction 1: Identifying T1 Y101 IZMIR-1982

ACTIONS

analysis

further gaps based on gap|Tasks

Y1Q2

JAction 2: Improving the
knowledge about the
ethical and good

principles (Code of Ethics
task) among researchers

professional practice C&C

Tasks|

IAction 3: Enhancing
career development and
internationalization for
research

Tasks|

IAction 4: Adapting Code
of Conduct for the
Recruitment of
Researchers and OTM-R
Principles

Tasks|

JAction 5: Improving the
unsatisfactory working
conditions resulting from
gap analysis

Tasks|

lAction 6: Enhancing the
lacademic development
land communication/
Imanagement skills of
lsupervisors

Tasks|

lAction 7: Implementation,
Monitoring and Evaluation
of Action Plans

Tasks|

Management Meetings
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I8 Oncelikli faaliyetler

e Graduate Schools Course Content: Etik ve Bilimsel arastirma
Yontemleri gibi derslerin icerik analizinin yapilmasi ve HRS4R Etik
Kodlarinin ders icerigine entegre edilmesi

e |nstitional no-discrimination declaration
* Code of Ethics Document

e Gender Balance Work Plan

 DEU Guideline for OTMR (Open, Transparent and Merit Based
Recruitment)
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I Diger Ihtiyaclar

1
-
'
. m
e -
(%]
5
5
~

e Uluslararasi R1-R4 arastirmacilarin Universitemize davetinde siireclerin/ is
akislarinin tanimlanmasi

e EURAXESS’in tanitimi ve projelere arastirmaci ¢cagrilarinin yapilmasi
e Web sayfalarinin farkl dillerde hazirlanmasi ( YOKAK ve HRS4R)
e Tesvik ve 8dillendirme prensiplerinin tanimlanmasi (YOKAK ve HRS4R)

e Post-doc pozisyonunda arastirmaci istihdaminin gelistiriimesi (YOKAK ve
HRS4R)

e Calisma grubu toplantilarina katilimin saglanmasi
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TESEKKUR
Universitemizin Ust Yonetimi

HRS4R hazirliklarinda katki veren akademisyenler
DETTO
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