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hr HRS4R HEDEF KITLE

Of whom are stage R3 or R4 = Researchers with a large degree of autonomy,

typically holding the status of Principal Investigator or Professor.
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ARASTIRMADA INSAN KAYNAKLARI
AVRUPA SARTLARI
( EU Charters- Code of Conducts)




hr Avrupa Arastirmaci Sartlari ( EU Charters) R

HR EXCELLENCE IN RESEARCH Arastirmacilar icin Genel ilkeler ve Gereklilikler: 12 sart

A\ A\
‘ 1. Arastirmada 6zgurluk ‘ 7. Arastirma sonuclarinin yayilimi

‘ 2. Etik prensipler
\

‘ 3. Profesyonel sorumluluklar
|

' 8. Arastirmada iyi uygulamalar

!
9. Arastirmanin topluma yayilimi

‘ 4. Profesyonel davranislar

[
‘ 5. Sozlesme ve yasal zorunluluklar
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l
‘ 11. Arastirmada yonetimi sorumluluklari

‘ 12. Profesyonel gelismede sureklilik
V4




I\r Avrupa Arastirmaci Sartlari ( EU Charters)

e Isverenler ve Fon Saglayicilar ( Kurum) icin Genel ilkeler ve Gereklilikler: 19 sart

S
1. Arastirmaci profesyonelliginin taninmasi ‘ 6. Ekonomik destek mekanizmalari

\ \
‘ 2. Ayrimcilik yapilmamasi 7. Kariyer gelisiminde sunulan olanaklar
| |
‘ 3. Arastirmada olanaklarin sunulmasi ‘ 8. Cinsiyet dengesi
| |
4. Calisma ortaminda olanaklarin sunulmasi ‘ 9. Hareketliligin taninmasi
/ /
‘ 5. Is suirekliligi ve garantisi 10. Surekli gelisim icin firsatlara ulasim
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I\f Avrupa Arastirmaci Sartlari ( EU Charters) ) |

e e isverenler ve Fon Saglayicilar ( Kurum) icin Genel ilkeler ve Gereklilikler

N\
11. Kariyer gelisimine ulasim olanaklari ‘ 16. Arastirmaci performans

degerlendirme sistemi
\

\ 17. Sikayet ve Oneri sistemi

[

15. Ders verme sartlari

N\

\

‘ 18. Karar verme slireclerine katilm

[

AN

19. ise alma sartlari



I\r HRS4R: Etik Ve Mesleki Sartlar

HR EXCELLENCE IN RESEARC

e Palagrisma

Ayni calismanin farkl dergilerde
yayinlanmamasi

Ayni arastirmanin tekrar yapilmasi

Fikri mulkiyet haklari

Yayinlarda isimlerin ve adreslerin kullanimi

e Bilimsel sonuclarin yeniden uretilebilirligi
(glivenirlik) calismalarin yeniden uretilebilirligi

20

e Kurumun stratejik hedeflerinin bilinmesi

e Butce kaynaklarinin ve bitce alma
prosedurlerinin bilinmesi

e Arastirma 6ncesi butlin onaylarin alinmasi

* Projedeki gelismeler hakkinda zamaninda
bilgilendirme yapilmasi

* Projenin durdurulmasi, ertelenmesi vb

3. Professional responsibility 4. Professional attitude




hr Etik Ve Mesleki Sartlar

HR EXCELLENCE IN RESEARCH

11.Evaluation / Appraisal systems 12. Recruitment

e Arastirmacilarin performanslari seffaf ve surekli * Isverenler ve/veya fon saglayicilar, giris ve
olarak degerlendirilmelidir. kabul streclerinin 6zellikle kariyerlerinin
basinda olan arastirmacilar icin standartlar

acikca belirtilmelidir.

e Yayinlar,patentler, arastirma yonetimi,
ogretim/ders verme, danismanlik,
mentorluk,ulusal veya uluslararasi isbirligi, idari e Dezavantajli gruplarin erisimini de
gorevler, kamu farkindalik faaliyetleri ve kolaylastirmalidir.
hareketlilik dikkate alinacak sekilde tesvik
yontemi kullaniimalidir.

e Arastirma kariyerine geri donmek isteyen
arastirmacilar icin (herhangi bir seviyeden)
olanak saglanmalidir.




Arastirmacilarin ise Alimina iliskin

hr

VU Dpavranig Kurallar ( Code of Conduct)  Jép
\ \ izmir-1982 ~
‘ 1. Ise alma sartlan tamimi olmalihr, ‘ 6. Mesleki hareketlilik taninmalidir

\
\

2. Secme prensipleri tanimh olmalidir ) —
7. Akademik ve mesleki nitelikler

ortak degerlendirilmelidir.
3. Secme ve ise almada seffaflik |

prensibi uygulanmalidir
. 8. Mesleki kidem esaslari
4. Degerlendirme slireci tanimli

olmalidir )i

9. Doktora sonrasi arastirma
5. Mesleki faaliyetleri taninmalidir pozisyonlarina ait tanimlamalar
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GZFT ANALIZI
Gelismeye acik alanlar




I\r Etik ve mesleki boyut

HR EXCELLENCE IN RESEARCH

e R1 arastirmacilari arasinda etik ve iyi mesleki uygulama C&C ilkelerine iliskin bilgi
dizeyinin disuk olmasi.

e Arastirmacilarin tniversitedeki etik kurul ve yonetmelikler hakkindaki bilgi
dizeyinin dusuk olmasi

e Yakin zamanda uygulamaya konulan Akademik Faaliyet izleme ve Degerlendirme
Yonergesi hakkinda akademik personel arasinda farkindalik diizeyinin dusuik
olmasi.

e Mevcut Kurumsal Akademik @d[]ll"endirme Yonergesi sadece SCl yayinlari igin
olmasi. Projeleri, patentleri ve DEU'ntin Arastirma Universitesi misyonunu
destekleyen diger faaliyetleri icerecek sekilde revize edilmesi gerekmektedir.




I\r Kurumsal HRS4R Organizasyonu

Yonetim Komitesi
Uygulama
Komitesi

Arastirma Ortami insan Kaynaklari BERINUENLILS Kariyer Gelistirme
Calisma Grubu Calisma Grubu Calisma Grubu Calisma Grubu
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Prof.Dr. Caner CAVDAR
Prof.Dr. Giizin OZDAGOGLU

Prof.Dr. llgi KARAPINAR

Prof.Dr. Aysun KAPUCUGIL
IKiz
Prof.Dr. Zeki Atil BULUT

Prof.Dr. Pinar SURAL OZER

Prof.Dr. Bahar BARAN

Prof.Dr. Digdem Miige SIYEZ

Prof. Dr. Miibeccel Banu
DURUKAN SALI

! Prof.Dr. Tuba GULTEKIN

m Prof.Dr. Zahide CAVDAR
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UYGULAMA KOMITESI

(IC:IMPLEMENTATION COMMITTEE)

T1p Fakiiltesi

Isletme Fakiiltesi

Mihendislik
Fakultesi

Isletme Fakiiltesi

[zmir Meslek
Yiuksekokulu

iktisadi ve Idari
Bilimler Fakultesi

Buca Egitim
Fakultesi

Buca Egitim
Fakultesi

Isletme Fakiiltesi

Buca Egitim
Fakultesi

Saglik Hizmetleri
Meslek
YUksekokqu

)

Dahili T1p Bilimleri

Bolumi
Ingilizce Isletme
Boltmi

Cevre Miihendisligi

Bolumdi

Ingilizce Isletme
Bolumu
Pazarlama ve Dis
Ticaret Bolumu

Isletme Boliimii

Bilgisayar ve
Ogretim
Teknolojileri
Egitimi Boliimii
Egitim Bilimleri
Bolimi
Ingilizce Isletme
Bolimi

Guzel Sanatlar
Egitimi Boliimii

Tibbi Hizmetler Ve

Teknikler Bolimii

Y o\ o\ A

Rektor Yrd.

Kurumsal Veri
Koordinatori

Kalite Koordinatori

Kalite Koordinator
Yrd.

DETTO Koordinatoru
AKADEMY DE

Merkez Mudurt

DEUZEM Mudiru

Kariyer Planlama ve
Mezunlarla Tliskiler
Koordinatorii
Uluslararasi
Akademik Iliskiler
Koordinatori
Egitim Bilimleri
Enstitlisi Mudira
Saglik Bilimleri
Enstitlist Mudira

Doz

Prof.Dr. Abdullah Secgin

Prof. Dr. Zehra Nilufer
KARACASULU

Prof.Dr. Arzu ATIL

Prof.Dr. Nil KULA

Prof.Dr. Neslihan DEMIREL
Prof.Dr. Engin Deniz ERIS

Prof. Dr. ibrahim Mehmet
Ali OKTEM

Dog.Dr. Engin Bagis OZTURK

Aras. Gor. Dr. Ergi KAYA

Arag.Gor

’ o e
Eda Gizem KOCYIGIT
1.

D
®

Muhendislik
Fakiiltesi

iktisadi Ve idari
Bilimler Fakltesi

Guzel Sanatlar
Fakiltesi

Denizcilik
Fakultesi,

Fen Fakuiltesi

[zmir Meslek
Yiksekokulu,

Tip Fakiiltesi
Isletme Fakiiltesi

Tip Fakiiltesi

Fen Fakdltesi

LY 2 0a2

IZMIR-1982

Fen Bilimleri Enstitlisi
Midird

Insaat Miihendisligi
Bolumi

Sosyal Bilimler

MO et Enstitiisti Madura

Heykel Bolumii, Guzel Sanatlar
Heykel Anasanatdali Enstitlisti MUduiri

Denizcilik Isletmeleri
Y énetimi Bolimi

(Ing)

Istatistik Boliimii

Deniz Bilimleri
Enstitist Mdurd

Blro Hizmetleri Ve
Sekreterlik Bolumi

Stirekli Egitim Merkezi
Mudru

Uluslararasi Biyotip ve
Genom nstitist

Temel Tip Bilimleri
Bolumu

Ingilizce Isletme
Bolumi

Dahili Tip Bilimleri
Bolumdi
Istatistik Boliimil

Z\\)

-.l




hr DANISMANLIK CALISMA GRUBU

HR EXCELLENCE IN RESEARCH

e Gorev 3'de diizenlenen toplantilara gore acil eylem gerektiren odak grubunu belirlemek i¢in mevcut
uygulamalardan tam olarak memnun olmayan fakiilte ve arastirma gruplarinin belirlenmesi.

 Universitede tamamen memnun olunan C&C lerin ne dlciide karsilasilabilecegini anlamak icin degerlendirilmesi

* Anketlerde disiik memnuniyete neden olabilecek yiiksek kararsizlik seviyesinin nedenlerini belirlemek i¢in R1-
R4 arastirmacilari ile 4 odak grup toplantisi ve 4 arama konferansi.

e Belirlenen eksikliklerin mevcut durumunu iyilestirmek ve eylem planlarina entegre etmek icin R1'den R4'e kadar
olan gruplar i¢in daha ileri uygulamalara yonelik ihtiyac¢lar hakkinda bir rapor hazirlanmasi.




I\r UYGULAMA KOMITESI GOREVLER

HR EXCELLENCE IN RESEARCH

Eylem 1-6:
*  Gorev 1:Bosluk analizine dayal1 olarak ilave bosluklarin belirlenmesi
e Gorev 2: Arastirmaci gruplarinin (fakiilte, unvan vb. temelinde) boslugu algiladigini belirlemek igin ilk anket sonuglarinin derinlemesine analizi.

*  Gorev 2: Bosluk analizinde ortaya ¢ikan altta yatan nedenleri kesfetmek i¢in belirlenen aragtirmaci gruplart i¢in odak grup calistaylar1 ve arama
konferanslari diizenlenmesi.

*  Gorev 4: Aragtirmacilarin gelismesine destek olacak egitim ve bilgilendirme ¢alisma, egitim programi, seminer ve konferans gibi faaliyetelrin
dizenlenmesi

e Gorev 5: Universite yonetimine sunulmak {izere ara degerlendirme raporunun Y 6netim Komitesine sunulmasi.




I\f CALISMA GRUPLARI:
2. DANISMANLIK CALISMA GRUBU

Prof.Dr. Tuba GULTEKIN
Prof.Dr. Zahide CAVDAR Eylem 2: Arastirmacilar arasinda etik ve iyi mesleki

_ bdullah uygulama C&C ilkeleri (Etik Kurallar gérevi)
oo e e hakkindaki bilginin artirilmasi

Prof. Dr. Zehra Nilifer Eylem 6: Danigmanlarin akademik gelisim ve

KARACASULU iletisim/yonetim becerilerinin artiriimasi
Dog¢. Dr. Esin ERGONUL

Prof.Dr.Arzu GENC

Prof.Dr. Erkan GOKSU

5 Prof.Dr. Berna Cantiirk Giinhan

fv Aras.Gor.Dr. Pinar OZTABAN
DI =\

UAN Fa YUY N AT AV 4 O A Y Wi AR P YA 7~



-
|
(=4
-
w
o
]
r &
—

ENCEI

GAP ANALIZI




I\r GAP analizi sonucu

HR EXCELLENCE IN RESEARCH

NO EU C&C IMPLEMENTATION GAP
1|3. Professional responsibility almost but not fully implemented +/-
2/4. Professional attitude almost but not fully implemented +/-
3[11. Evaluation / Appraisal systems almost but not fully implemented +/-
4]12. Recruitment almost but not fully implemented +/-
5[15. Transparency (Code) almost but not fully implemented +/-
6[16. Judging merit (Code) almost but not fully implemented +/-
7[18. Recognition of mobhility experience (Code) almost but not fully implemented +/-
8[20. Seniority (Code) almost but not fully implemented +/-
9[22. Recognition of the profession almost but not fully implemented +/-

10|23. Research environment almost but not fully implemented +/-
11|24. Working conditions almost but not fully implemented +/-
12|25. Stability and permanence of employment almost but not fully implemented +/-
13|28. Career development almost but not fully implemented +/-
14/29. Value of mobility almost but not fully implemented +/-
15|30. Access to career advice almost but not fully implemented +/-
16/|32. Co-authorship almost but not fully implemented +/-
17|33. Teaching almost but not fully implemented +/-
18|34. Complains/ appeals almost but not fully implemented +/-
19|35. Participation in decision-making bodies almost but not fully implemented +/-
20|36. Relation with supervisors almost but not fully implemented +/-
21[38. Continuing Professional Development almost but not fully implemented +/-
22[39. Access to research training and continuous development almost but not fully implemented +/-

IZMIR-1982

AKSIYON VE
IYILESTIRME
GEREKLIDIR
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DANISMANLIK CALISMA GRUBU
AKSIYONLAR- GOREVLER-HEDEFLER




I‘r Action 2: Improving the knowledge about the ethical and good 3
professional practice C&C principles (Code of Ethics task) among
HR EXCELLENCE IN RESEARCH resea rc h e rs

IZMIR-1982

. . . .. HRS4R Steering C itt
Task 1. Preparing a document and a website for Code of Ethics Task and publishing eering Lommittee

Charter and Code for Researchers Quality Coordination Unit

Task 2. Updating the existing directives regarding Code of Ethics Task and ACADEMY-DE

disseminating them through website, seminars and conferences to all researchers. _ _ .
DEU Distance Learning Application and Research Centre

. : : . DEUZEM
Task 3. Developing online or face to face courses about ethical tasks for recruited R1 ( )
researchers. DEU Directorate of Information Technologies
Task 4. Adapting the Scientific Research Techniques and Publication Ethics graduate Career Development Coordination Unit

course learning outcomes to align with the Code of Ethics Task. , _
DEU Ethics Committee

Task 5. Establishing orientation and training modules for new researchers focusing on
academic development

Graduate Schools

Vice Rectorates Responsible for Research, Personnel Affairs
Task 6. Conducting a survey on ethical and good professional practice, Code of Ethics and Information Technologies
Task

Directorate of Personnel Affairs




I‘r Action 2: Improving the knowledge about the ethical and good 3
professional practice C&C principles (Code of Ethics task) among
HR EXCELLENCE IN RESEARCH resea rc h e rs

-Reaching out at all researchers to read and approve the related document, access to the web site in order to increase knowledge and
awareness about ethical and good professional practice, Code of Ethics Task, and C&C principles.

-Publishing updated directives, graduate course contents, new researcher training program contents and disseminating them through
the website.

8 seminars/conferences, training programs/courses, timetable meetings to provide information on Code of Ethics Task, 80% of all
researcher participation, and to all new researchers joining the institution.

Training program course evaluation survey (ethical and good professional practice, dissemination, exploitation of results, C&C
principles) with over 70% satisfaction about the courses.




I\r Action 6: Enhancing the academic development and
emenesse.COMMuUNication/ management skills of supervisors

* Task 1. Preparing and implementing an academic HRS4R Steering Committee

development training modules for R1-R2 researchers. Quality Coordination Unit

e Task 2. Preparing and implementing a training modules for ACADEMY-DE
supervisors focused on leadership, management, effective DEU Distance Learning Application and Research
communication, non-discrimination and gender equality Centre
with researchers. . :
Career Development Coordination Unit
e Task 3. Preparing and implementing a professional International Relations Coordination Unit
development program in accordance with the EU Charter Vice Rectorates Responsible for Research and

and Code for Researchers. Personnel Affairs

e Task 4: Disseminating good practices regarding advisors'
professional expertise and ethical role modelling via
workshops on "how to conduct counselling?"




I\r Action 6: Enhancing the academic development and
communication/ management skills of supervisors

HR EXCELLENCE IN RESEARCH

The course contents of training programs will include all the aspects of action 6.

4 face to face, and on-line training modules without time restriction about academic development for
R1-R2 researchers.

4 face to face and on-line training modules without time restriction about for supervisors and R3-R4
researchers.

4 face to face and on-line training modules of workshops and training programs for professional
development in accordance with the EU Charter Code for Researchers.
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ACTIONS

analysis

further gaps based on gap|Tasks

Y1Q2

JAction 2: Improving the
knowledge about the
ethical and good

principles (Code of Ethics
task) among researchers

professional practice C&C

Tasks|

IAction 3: Enhancing
career development and
internationalization for
research

Tasks|

IAction 4: Adapting Code
of Conduct for the
Recruitment of
Researchers and OTM-R
Principles

Tasks|

JAction 5: Improving the
unsatisfactory working
conditions resulting from
gap analysis

Tasks|

lAction 6: Enhancing the
lacademic development
land communication/
Imanagement skills of
lsupervisors

Tasks|

lAction 7: Implementation,
Monitoring and Evaluation
of Action Plans

Tasks|

Management Meetings
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I8 Oncelikli faaliyetler

e Graduate Schools Course Content: Etik ve Bilimsel arastirma
Yontemleri gibi derslerin icerik analizinin yapilmasi ve HRS4R Etik
Kodlarinin ders icerigine entegre edilmesi

e Code of Ethics Document

* Etik Yonergesinin HRS4R esaslarina gore revize edilmesi
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