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hr HRS4R HEDEF KITLE

Of whom are stage R3 or R4 = Researchers with a large degree of autonomy,

typically holding the status of Principal Investigator or Professor.
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ARASTIRMADA INSAN KAYNAKLARI
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hr Avrupa Arastirmaci Sartlari ( EU Charters) R

HR EXCELLENCE IN RESEARCH Arastirmacilar icin Genel ilkeler ve Gereklilikler: 12 sart

A\ A\
‘ 1. Arastirmada 6zgurluk ‘ 7. Arastirma sonuclarinin yayilimi

‘ 2. Etik prensipler
\

‘ 3. Profesyonel sorumluluklar
|

' 8. Arastirmada iyi uygulamalar

!
9. Arastirmanin topluma yayilimi

‘ 4. Profesyonel davranislar

[
‘ 5. Sozlesme ve yasal zorunluluklar
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‘ 11. Arastirmada yonetimi sorumluluklari

‘ 12. Profesyonel gelismede sureklilik
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I\r Avrupa Arastirmaci Sartlari ( EU Charters)

e Isverenler ve Fon Saglayicilar ( Kurum) icin Genel ilkeler ve Gereklilikler: 19 sart

S
1. Arastirmaci profesyonelliginin taninmasi ‘ 6. Ekonomik destek mekanizmalari

\ \
‘ 2. Ayrimcilik yapilmamasi 7. Kariyer gelisiminde sunulan olanaklar
| |
‘ 3. Arastirmada olanaklarin sunulmasi ‘ 8. Cinsiyet dengesi
| |
4. Calisma ortaminda olanaklarin sunulmasi ‘ 9. Hareketliligin taninmasi
/ /
‘ 5. Is suirekliligi ve garantisi 10. Surekli gelisim icin firsatlara ulasim
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I\f Avrupa Arastirmaci Sartlari ( EU Charters) ) |

e e isverenler ve Fon Saglayicilar ( Kurum) icin Genel ilkeler ve Gereklilikler

N\
11. Kariyer gelisimine ulasim olanaklari ‘ 16. Arastirmaci performans

degerlendirme sistemi
\
12. Fikri MUlkiyet Haklari
\ 17. Sikayet ve Oneri sistemi

‘ 13. Ortak yazarlik ilkeleri
/ ‘ 18. Karar verme slireclerine katilm
‘ 14. Danismanlik sistemi

[
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15. Ders verme sartlari 19. Ise alma sartlari



Arastirmacilarin ise Alimina iliskin

hr

VU Dpavranig Kurallar ( Code of Conduct)  Jép
\ \ izmir-1982 ~
‘ 1. Ise alma sartlan tamimi olmalihr, ‘ 6. Mesleki hareketlilik taninmalidir

\
\

2. Secme prensipleri tanimh olmalidir ) —
7. Akademik ve mesleki nitelikler

ortak degerlendirilmelidir.
3. Secme ve ise almada seffaflik |

prensibi uygulanmalidir
. 8. Mesleki kidem esaslari
4. Degerlendirme slireci tanimli

olmalidir )i

9. Doktora sonrasi arastirma
5. Mesleki faaliyetleri taninmalidir pozisyonlarina ait tanimlamalar
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GZFT ANALIZI
Gelismeye acik alanlar




I\r Etik ve mesleki boyut

HR EXCELLENCE IN RESEARCH

e R1 arastirmacilari arasinda etik ve iyi mesleki uygulama C&C ilkelerine iliskin bilgi
dizeyinin disuk olmasi.

e Arastirmacilarin tniversitedeki etik kurul ve yonetmelikler hakkindaki bilgi
dizeyinin dusuk olmasi

e Yakin zamanda uygulamaya konulan Akademik Faaliyet izleme ve Degerlendirme
Yonergesi hakkinda akademik personel arasinda farkindalik diizeyinin dusuik
olmasi.

e Mevcut Kurumsal Akademik @d[]ll"endirme Yonergesi sadece SCl yayinlari igin
olmasi. Projeleri, patentleri ve DEU'ntin Arastirma Universitesi misyonunu
destekleyen diger faaliyetleri icerecek sekilde revize edilmesi gerekmektedir.




I‘r Ise alim ve secim boyutunda
gelismeye acik alanlar

HR EXCELLENCE IN RESEARCH

e llan edilen pozisyonlarin sayisi Yuksekdgretim Kurulu'nun onayina tabidir.

e Kisa sureli ziKaretgi yabanci veya uluslararasi kidemli arastirmacilarin istihdam
edilmesindeki butce kisitlamalari nedeniyle kalici pozisyonlar icin sinirli sayida
uluslararasi arastirmaci alinabilmektedir.

* Onaylanmis kadrolu akademik pozisyonlar icin yiksek diizeyde rekabet.

e EURAXESS Hizmet Merkezi platformunun etkin kullanilmamasi, doktora sonrasi
uluslararasi arastirmaci istihdamini sinirlamaktadir.

. OITM-R politikalari ve uygulamalarinin faydalari hakkinda bilgi diizeyinin distk
olmasi.

e Ozellikle R1 arastirmacilari arasinda seffaflik, liyakatin degerlendirilmesi, hareketlilik
deneyiminin taninmasi ve ise alim kidemi konularinda yuksek dizeyde kararsizlik ve
memnuniyetsizlik olmasi
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I‘r Calisma kosullari ve sosyal guvenlik
boyutunda gelismeye acik alanlar

HR EXCELLENCE IN RESEARCH

e Aktif ve sistematik olarak uygulanan bir 6dillendirme sisteminin olmamasi.

* Yuksek 6grenci sayisi ve buna bagh olarak arastirma ve idari faaliyetlerin yani sira ders
verme, sinavlari degerlendirme, odevler ve laboratuvar raporlari vb. gibi is yuka.

e Ogretim ve arastirma faaliyetlerine katilabilecek sinirli sayida arastirma gorevlisi.
e Sinirl sayida mevcut akademik pozisyon ve dolayisiyla mevcut olanlar icin yuksek rekabet.

e DEU'de bir kariyer gelistirme koordinasyon birimi bulunmasina ve 6grencilere ileri dizeyde
kariyer firsatlari sunulmasina ragmen, akademik personele hizmette kisithlik

* Universite hareketlilik firsatlarini tesvik etmesine ve saglamasina ragmen, bunun ne zaman
ve nasil kullanilacagi iyi bilinmemektedir.

e DEU'niin iyi kurulmus bir olumlu ve olumsuz geri bildirim sistemi (OGEP) vardir. Ancak,
arastirmacilar ya bu platformdan haberdar degiller ya da kullanmaktan ¢cekinmektedir.
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I\r Egitim ve gelisim boyutunda gelismeye agik ~ %
HR EXCELLENCE IN RESEARCH alanlar ¥

e R1 arastirmacilari icin sistematik bir akademik gelisim egitim programinin olmamasi

e Her dizeydeki arastirmaci arasinda supervizorlerle iliski konusunda ylksek diizeyde
memnuniyetsizlik olmasi

* Entegre yonetim sistemi icerisinde akademik personelle ilgili stireclerin kapsaminin ve
verimliliginin diisuk olmasi.

e DEU 6gretim altyapilarini siirekli olarak yenilemesine ragmen, arastirmacilar daha iyi
erisilebilirlik ve gelismis 6gretim / arastirma altyapisi talep etmektedir.
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GAP ANALIZI




I\r GAP analizi sonucu
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NO EU C&C IMPLEMENTATION GAP
1|3. Professional responsibility almost but not fully implemented +/-
2/4. Professional attitude almost but not fully implemented +/-
3[11. Evaluation / Appraisal systems almost but not fully implemented +/-
4]12. Recruitment almost but not fully implemented +/-
5[15. Transparency (Code) almost but not fully implemented +/-
6[16. Judging merit (Code) almost but not fully implemented +/-
7[18. Recognition of mobhility experience (Code) almost but not fully implemented +/-
8[20. Seniority (Code) almost but not fully implemented +/-
9[22. Recognition of the profession almost but not fully implemented +/-

10|23. Research environment almost but not fully implemented +/-
11|24. Working conditions almost but not fully implemented +/-
12|25. Stability and permanence of employment almost but not fully implemented +/-
13|28. Career development almost but not fully implemented +/-
14/29. Value of mobility almost but not fully implemented +/-
15|30. Access to career advice almost but not fully implemented +/-
16/|32. Co-authorship almost but not fully implemented +/-
17|33. Teaching almost but not fully implemented +/-
18|34. Complains/ appeals almost but not fully implemented +/-
19|35. Participation in decision-making bodies almost but not fully implemented +/-
20|36. Relation with supervisors almost but not fully implemented +/-
21[38. Continuing Professional Development almost but not fully implemented +/-
22[39. Access to research training and continuous development almost but not fully implemented +/-

IZMIR-1982

AKSIYON VE
IYILESTIRME
GEREKLIDIR
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YONETIM KOMITESI
(SC: STEERING COMMITTEE)

Prof.Dr. Bayram YILMAZ

Prof. Dr. Dilsen iINCE ERDOGAN

Prof.Dr. Caner CAVDAR

Prof.Dr. Giizin OZDAGOGLU

Prof.Dr. ilgi KARAPINAR

Prof.Dr. Aysun KAPUCUGIL iKiz

Prof.Dr. Zeki Atil BULUT

Prof.Dr. Pinar SURAL OZER

Tip Fakiiltesi

Edebiyat Fakiiltesi

Tip Fakdltesi

isletme Fakdiltesi

Mihendislik
Fakultesi

isletme Fakdltesi

izmir Meslek
Yiksekokulu

iktisadi ve idari
Bilimler Fakultesi

Tip Bilimleri Bolumu

Tarih Bolumu
Dahili Tip Bilimleri
Bolumu

ingilizce Isletme

Bolimi

Cevre Miihendisligi
Bolumu

ingilizce isletme
Bolimu

Pazarlama Ve Dis
Ticaret Bolumi

isletme Bolimii

Rektor

Rektor Yrd.

Rektor Yrd.

Kurumsal Veri
Koordinatori

Kalite Koordinatori

Kalite Koordinator
Yrd.

Program Bagkani

Merkez Muduirt

Prof.Dr. Bahar BARAN

Prof.Dr. Digdem Miige SIYEZ

Prof. Dr. Mibeccel Banu DURUKAN SALI

Dog¢.Dr. Derya Durusu EMEK SAVAS

Aras.Gor. Dr. Onder CANVEREN

Aras.Gor. Figen YANIK

Aras. Gor.

Erdem Tevfik OZDEMIR

Buca Egitim Fakiiltesi

Buca Egitim Fakultesi

isletme Fakdiltesi

Edebiyat Fakultesi

isletme Fakdiltesi

Hemsirelik Fakiltesi

Mihendislik Fakultesi

IZMIR-1982

Bilgisayar ve Ogretim
Teknolojileri
Egit.Bolumi

DEUZEM Mudira

Kariyer Planlama ve
Mezunlarla iliskiler
Koordinatori

Egitim Bilimleri Bolumu

Uluslararasi
Akademik iliskiler
Koordinatori

ingilizce isletme B&limii

Psikoloji Bolumu

ingilizce Uluslararasi
iliskiler B&IUmi

Hemsirelik Bolim{

Metalurji Ve Malzeme
Muihendisligi Bolum




YONETIM KOMITESI GOREVLER

hr
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1ZMIR-1982

Eylem1-7: Eylem Planlarinin Uygulanmasi, Izlenmesi ve Degerlendirilmesi

Gorev 1. Komitelerin ve Calisma Gruplarmin kurulmasi ve koordinasyonu: Uygulama Komitesi, Insan Kaynaklar1 CG, Kariyer Gelistirme CG,
Arastirma Ortam1 CG,

Danigmanlik Calisma Grubu CG.

Gorev 2: CG'ler ve Komiteler ile kurum ¢apinda HRS4R toplantilarinin organizasyonu.

Gorev 3: HRS4R’de gorev alacak olan daire bagkanliklar1 ve idari birimler, rektorliikk komisyon ve kuurlar ile iletisim saglanmasi.
Gorev 4: HRS4R ile ilgili politikalarin tanimlanmasi ve yayinlanmasi

Gorev 5: HRS4R’de gerekli oldugunda yeni stratejiler, aksiyon planlarinin belirlenmesi.

Gorev 6: 2 yillik uygulama asamasi boyunca Eylem Planinin zamaninda ve uygun sekilde uygulanmasini saglamak.

Gorev 7: Ust Ydnetime raporlama ve bilgilendirme faaliyetlerini yuritmek




I\r YONETIM KOMITESI HEDEF VE GOSTERGELER S g

HR EXCELLENCE IN RESEARCH

Hedefler Ve Gostergeler

DEU'niin HRS4R web sayfasinda komitelerin ve ¢alisma grubunun ilani.
CG'lerin ve komitelerin katilimiyla baglangi¢ toplantisi.
Eylemlere 6zel izleme ve degerlendirme dokiimanlarinin hazirlanmasi.

Eylem planlarinin ilerlemesini degerlendirmek i¢in sorumlu birim, CG'ler ve komite tiyeleri ile ii¢ ayda bir toplanti (¢alistay)
dizenlenmesi.

Birinci ve ikinci yilin sonunda iki izleme raporunun hazirlanmasi.

[lerleme raporlarinin web sayfasinda yayinlanmasi.
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Prof.Dr. Caner CAVDAR
Prof.Dr. Giizin OZDAGOGLU

Prof.Dr. llgi KARAPINAR

Prof.Dr. Aysun KAPUCUGIL
IKiz
Prof.Dr. Zeki Atil BULUT

Prof.Dr. Pinar SURAL OZER

Prof.Dr. Bahar BARAN

Prof.Dr. Digdem Miige SIYEZ

Prof. Dr. Miibeccel Banu
DURUKAN SALI

! Prof.Dr. Tuba GULTEKIN

m Prof.Dr. Zahide CAVDAR
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UYGULAMA KOMITESI

(IC:IMPLEMENTATION COMMITTEE)

T1p Fakiiltesi

Isletme Fakiiltesi

Mihendislik
Fakultesi

Isletme Fakiiltesi

[zmir Meslek
Yiuksekokulu

iktisadi ve Idari
Bilimler Fakultesi

Buca Egitim
Fakultesi

Buca Egitim
Fakultesi

Isletme Fakiiltesi

Buca Egitim
Fakultesi

Saglik Hizmetleri
Meslek

Y liksekokulu

Dahili T1p Bilimleri
Bolimi

Ingilizce Isletme
Bolumu

Cevre Miihendisligi
Bolimi

Ingilizce Isletme
Bolimi

Pazarlama ve Dis
Ticaret Bolumi

Isletme Boliimii

Bilgisayar ve
Ogretim
Teknolojileri
Egitimi Boliimii
Egitim Bilimleri
Bolumu

Ingilizce Isletme
Bolumu

Guzel Sanatlar
Egitimi Boliimii
T1bbi Hizmetler Ve
Teknikler Bolumi

Rektor Yrd.

Kurumsal Veri
Koordinatori

Kalite Koordinatori

Kalite Koordinator
Yrd.

DETTO Koordinatoru
AKADEMY DE

Merkez Mudurt

DEUZEM Mudiru

Kariyer Planlama ve
Mezunlarla Tliskiler
Koordinatoru
Uluslararasi
Akademik Iliskiler
Koordinatorii
Egitim Bilimleri
Enstitusu Mudurd

\p

Saglik Bilimleri
Enstitusi Muduara

Y

-t

Prof.Dr. Abdullah Secgin

Prof. Dr. Zehra Niliifer
KARACASULU

Prof.Dr. Arzu ATIL

Prof.Dr. Nil KULA

Prof.Dr. Neslihan DEMIREL
Prof.Dr. Engin Deniz ERIS

Prof. Dr. ibrahim Mehmet
Ali OKTEM

Dog.Dr. Engin Bagis OZTURK

Aras. Gor. Dr. Ergi KAYA

Arag.Gor
Eda Gizem KOCYIGIT

Muhendislik
Fakiiltesi

iktisadi Ve idari
Bilimler Fakltesi

Guzel Sanatlar
Fakiltesi

Denizcilik
Fakultesi,

Fen Fakuiltesi

[zmir Meslek
Yiksekokulu,

Tip Fakiiltesi
Isletme Fakiiltesi

Tip Fakiiltesi

Fen Fakdltesi
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Insaat Miihendisligi
Bolumi

Maliye Bolimi

Heykel Bolumii,

IZMIR-1982

Fen Bilimleri Enstitlisi
Midird

Sosyal Bilimler
Enstittisti Madri

Guzel Sanatlar

Heykel Anasanatdali Enstitlisti MUduiri

Denizcilik Isletmeleri

Y 6énetimi Bolima
(Ing)

Istatistik Boliimii

Blro Hizmetleri Ve
Sekreterlik Bolumi

Temel Tip Bilimleri
Bolumu

Ingilizce Isletme
Bolumi

Dahili Tip Bilimleri
Bolimu

Istatistik Boliimil

e

a® a

Deniz Bilimleri
Enstitist Mdurd

Stirekli Egitim Merkezi
Mudru

Uluslararasi Biyotip ve
Genom nstitist




I\r UYGULAMA KOMITESI GOREVLER
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Eylem 1-6:
*  Gorev 1:Bosluk analizine dayal1 olarak ilave bosluklarin belirlenmesi
e Gorev 2: Arastirmaci gruplarinin (fakiilte, unvan vb. temelinde) boslugu algiladigini belirlemek igin ilk anket sonuglarinin derinlemesine analizi.

*  Gorev 2: Bosluk analizinde ortaya ¢ikan altta yatan nedenleri kesfetmek i¢in belirlenen aragtirmaci gruplart i¢in odak grup calistaylar1 ve arama
konferanslari diizenlenmesi.

*  Gorev 4: Aragtirmacilarin gelismesine destek olacak egitim ve bilgilendirme ¢alisma, egitim programi, seminer ve konferans gibi faaliyetelrin
dizenlenmesi

e Gorev 5: Universite yonetimine sunulmak {izere ara degerlendirme raporunun Y 6netim Komitesine sunulmasi.




hr UYGULAMA KOMITESI HEDEFLER
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e Gorev 3'de diizenlenen toplantilara gore acil eylem gerektiren odak grubunu belirlemek i¢in mevcut
uygulamalardan tam olarak memnun olmayan fakiilte ve arastirma gruplarinin belirlenmesi.

 Universitede tamamen memnun olunan C&C lerin ne dlciide karsilasilabilecegini anlamak icin degerlendirilmesi

* Anketlerde disiik memnuniyete neden olabilecek yiiksek kararsizlik seviyesinin nedenlerini belirlemek i¢in R1-
R4 arastirmacilari ile 4 odak grup toplantisi ve 4 arama konferansi.

e Belirlenen eksikliklerin mevcut durumunu iyilestirmek ve eylem planlarina entegre etmek icin R1'den R4'e kadar
olan gruplar i¢in daha ileri uygulamalara yonelik ihtiyac¢lar hakkinda bir rapor hazirlanmasi.
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AKSIYONLAR- GOREVLER-HEDEFLER




I AKSIYON 1: Bosluk analizine dayali olarak ilave .., "
\r bosluklarin derinlemesine degerlendirilmesi

HR EXCELLENCE IN RESEARCH

IIIIIIIIII

*Task 1: In depth analysis of initial survey HRS4R Steering Committee
results to identify which groups of researchers Ouality Assurance Coordination Unit

(based on faculty, title etc.) perceive the gap.
DEU Statistics and Risk Analysis

Task 2: Organization of focus group workshops Application and Research Centre

: - (IRAMER)
and search conferences for the identified group
of researchers to explore the underlying DEU Directorate of Information
reasons revealed in gap analysis. Technologies
. ] ] ] Vice Rectorates Responsible for
Task 3: Preparing the interim evaluation report Research and Information

for presentation to the university administration. Technologie




I AKSIYON 1: Bosluk analizine dayali olarak ilave g
\f bosluklarin derinlemesine degerlendirilmesi
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-Identifying faculties and research groups that are not fully satisfied with the existing implementations to
determine the focus group that requires urgent action according to the organized meetings in Task 2.

-Evaluation of fully satisfied statues to understand what extent they might be encounter in the university

-4 focus group meetings and 4 search conference with R1-R4 researchers to determine the reasons for
the high level of indecisiveness in the surveys, which might cause gaps.

-Preparing a report about the needs for further implementations for R1 to R4 groups to improve the
current state of the identified gaps and integrating to the action plans.
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AKSIYON 2: Arastirmacilar arasinda etik ve iyi mesleki "
uygulama C&C ilkeleri (Etik Kurallar gorevi) hakkindaki

HR EXCELLENCE IN RESEARCH b

ilginin artirilmasi

Gorev 1. Etik Kurallar Gorevi icin bir belge ve web sitesi
hazirlanmasi ve Arastirmacilar igin Tlzlk ve Kurallarin
yayinlanmasi

Gorev 2. Etik Kurallar Gorevi ile ilgili mevcut
yonergeleri glincellemek ve bunlari web sitesi,
seminerler ve konferanslar araciligiyla tim
arastirmacilara yaymak.

Gorev 3. ise alinan R1 arastirmacilari ifin etik kurallar
hakkinda ¢evrimici veya yuz yize kurslar gelistirmek.

Gorev 4. Bilimsel Arastirma Teknikleri ve Yayin Etigi
lisanslstli ders 6grenme cgiktilarinin Etik Kurallar Gorevi
ile uyumlu olacak sekilde uyarlanmasi.

Gorev 5. Yeni aragtirmacilar icin akademik gelisime
odaklanan oryantasyon ve egitim modullerinin
olusturulmasi

Gorev 6. Etik ve igi mesleki uygulamalar, Etik Kurallar
ir anket yapilmasi

Gorevi hakkinda

(++) 2. Ethical principles

(+/-) 3. Professional responsibility

(++) 5. Contractual and legal obligations
(++) 6. Accountability

(++) 7.Good practice in research

(++) 8.Dissemination, exploitation of results
(++) 10. Non-discrimination

(+/-) 23. Research environment

(+/-) 29. Value of mobility

(+/-) 30. Access to career advice

(+/-) 32. Co-authorship

(+/-) 38.Continuing professional development
(+/-) 39. Access to research training

and continuous development




I‘r Action 2: Improving the knowledge about the ethical and good 3
professional practice C&C principles (Code of Ethics task) among
HR EXCELLENCE IN RESEARCH resea rc h e rs
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. . . .. HRS4R Steering C itt
Task 1. Preparing a document and a website for Code of Ethics Task and publishing eering Lommittee

Charter and Code for Researchers Quality Coordination Unit

Task 2. Updating the existing directives regarding Code of Ethics Task and ACADEMY-DE

disseminating them through website, seminars and conferences to all researchers. _ _ .
DEU Distance Learning Application and Research Centre

. : : . DEUZEM
Task 3. Developing online or face to face courses about ethical tasks for recruited R1 ( )
researchers. DEU Directorate of Information Technologies
Task 4. Adapting the Scientific Research Techniques and Publication Ethics graduate Career Development Coordination Unit

course learning outcomes to align with the Code of Ethics Task. , _
DEU Ethics Committee

Task 5. Establishing orientation and training modules for new researchers focusing on
academic development

Graduate Schools

Vice Rectorates Responsible for Research, Personnel Affairs
Task 6. Conducting a survey on ethical and good professional practice, Code of Ethics and Information Technologies
Task

Directorate of Personnel Affairs




I‘r Action 2: Improving the knowledge about the ethical and good 3
professional practice C&C principles (Code of Ethics task) among
HR EXCELLENCE IN RESEARCH resea rc h e rs

-Reaching out at all researchers to read and approve the related document, access to the web site in order to increase knowledge and
awareness about ethical and good professional practice, Code of Ethics Task, and C&C principles.

-Publishing updated directives, graduate course contents, new researcher training program contents and disseminating them through
the website.

8 seminars/conferences, training programs/courses, timetable meetings to provide information on Code of Ethics Task, 80% of all
researcher participation, and to all new researchers joining the institution.

Training program course evaluation survey (ethical and good professional practice, dissemination, exploitation of results, C&C
principles) with over 70% satisfaction about the courses.




I\r Action 3: Enhancing career development and
cmenee INtErnationalization for research

IZMIR-1982

Task 1. Increasing knowledge, awareness and utilization of the EURAXESS HRS4R Steering Committee

latform for career development and internationalization. . L .
P P Quality Coordination Unit

Task 2. Encouraging researchers to register on the EURAXESS portal and to
receive announcements about appointment and recruitment ACADEMY-DE
opportunities.

o . _ _ _ DEU Distance Learning Application and Research Centre
Task 3. Publishing research positions including external funding for both

researchers DEU Directorate of Information Technologies

and students on EURAXESS jobs portal. o _
Career Development Coordination Unit

Task 4. Revising the DEU Research web-page to provide quick access to
current project calls (Marie Sklodowska Curie Actions (MSCA) fellowships, International Relations Coordination Unit

European Research Council (ERC) funding, and Erasmus + programmes), DEU Research & Development (R&D) Committee
along with research facilities and opportunities.
Institution Legal Consultancy Unit

Task 5. Keeping the information for international researchers up-to-date
and accessible in different languages on related DEU websites

Vice Rectorates Responsible for Research and Personnel
Affairs




I\r Action 3: Enhancing career development and
internationalization for research

HR EXCELLENCE IN RESEARCH

Increasing the international visibility of DEU’s research capacity through analysing web site visitors
from other countries with 20% rise.

Encouraging 50% of researcher to register on the EURAXESS portal

Reaching to 10% increase in the international researcher number (R1-R4) in line with DEU’s
internationalization strategy.

8 face to face or online activities promoting the mobility and career development of DEU
researchers.

Starting with 10 job advertisement on EURAXESS portal in the first year and increasing it to 20 for
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I\r Action 4: Adapting Code of Conduct for the
s, RECFUItMeENt of Researchers and OTM-R Principles

e Task 1. Organizing a training modules for researchers at all levels (R1- HRS4R Steering Committee
R4) and managers to increase the knowledge and awareness of the
Code of Conduct for the Recruitment of Researchers and OTM-R Quality Coordination Unit
principles.

e Task 2. Preparing and publishing an information package about OTM-R ACADEMY-DE

principles on the official DEU website. _ ) o
DEU Distance Learning Application and Research Centre

* Task 3. Adapting the existing institutional recruitment documents to
OTM-R principles within the limits of national law and regulations DEU Directorate of Information Technologies

* Task 4. Preparing an institutional OTM-R checklist Career Development Coordination Unit

* Task 5: Conducting a survey to gauge the improvement in awareness
and knowledge among researchers regarding the adapted OTM-R
principles, focusing on aspects like transparency, judging merit,
recognition of mobility experience and seniority.

International Relations Coordination Unit
DEU Research & Development (R&D) Committee

Institution Legal Consultancy Unit

“
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Vice Rectorates Responsible for Research and Personnel Affairs
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I\r Action 4: Adapting Code of Conduct for the
s, RECFUItMeENt of Researchers and OTM-R Principles

Implementation of the Code of Conduct for the Recruitment of
Researchers and OTM-R principles into the recruitment documents and directives

8 face-to-face and online training modules for R1-R4 group with 80% participation of all researchers to increase the
awareness, knowledge, and satisfaction regarding the C&C, OTM-R principles and professional attitude.

10% increase in the number of incoming international researchers (R1-R4) in line with DEU'’s internationalization strategy.
Publishing OTM-R checklist on the institutional web page.

Survey evaluation with at least 80% participation of all researchers to evaluate the level of awareness and knowledge
related with OTM-R principles.

Updating of DEU appointment and Promotion Criteria to enhance the recruitment and selection codes.




I\r Action 5: Improving the unsatisfactory working
ccmenee, | CONAitions resulting from gap analysis

Task 1: Preparing and implementing an academic rewarding system.

Task 2. Promoting the visibility of the negative and positive feedback

system (complaints) and disseminating the statistics of actions taken in
response to complaints on the web page.

Task 3. Extending the career development coordination unit activities
to include the R1-R2 group.

Task 4. Organising training modules about existing opportunities and
application procedures for mobility.

Task 5. Preparing and implementing a road map to take actions for
improving participation in decision-making, teaching and workload,
working conditions for disabled researchers, women and men

researchers to combine family- work-carrier and mobility based on the
results from Action 1.

Task 6. Preparing and implementing a road map to take action for
improving infrastructure related to optimal accessibility or outdated
teaching/research equipment based on the results from Action 1.

HRS4R Steering Committee

Quality Coordination Unit

DEU Directorate of Information Technologies
DEU Directorate of Strategic Development
Career Development Coordination Unit
International Relations Coordination Unit

Vice Rectorates Responsible for Research and
Personnel Affairs




I\r Action 5: Improving the unsatisfactory working
HR EXCELLENCE IN RESEARCH Conditions TESU|ting frOm gap analySis

Declaration of the rewarding directive and implementation through web site.

Publishing the statistics of OGEB on the web page by categorizing feedbacks.

Declaration of the revised Career Development Directive, including the extension of activities for R1-R2 researchers.

8 workshops or training modules about mobility for researchers at all levels with 80% participation of all researchers.

Preparing and implementing a road map to take actions for unsatisfactory working conditions based on the results from Action 1.

Declaration of the prepared road map and action plan to senior managers.

An inventory study for outdated teaching and research infrastructure and renovation.




I\r Action 6: Enhancing the academic development and
emenesse.COMMuUNication/ management skills of supervisors

* Task 1. Preparing and implementing an academic HRS4R Steering Committee

development training modules for R1-R2 researchers. Quality Coordination Unit

e Task 2. Preparing and implementing a training modules for ACADEMY-DE
supervisors focused on leadership, management, effective DEU Distance Learning Application and Research
communication, non-discrimination and gender equality Centre
with researchers. . :
Career Development Coordination Unit
e Task 3. Preparing and implementing a professional International Relations Coordination Unit
development program in accordance with the EU Charter Vice Rectorates Responsible for Research and

and Code for Researchers. Personnel Affairs

e Task 4: Disseminating good practices regarding advisors'
professional expertise and ethical role modelling via
workshops on "how to conduct counselling?"




I\r Action 6: Enhancing the academic development and
communication/ management skills of supervisors

HR EXCELLENCE IN RESEARCH

The course contents of training programs will include all the aspects of action 6.

4 face to face, and on-line training modules without time restriction about academic development for
R1-R2 researchers.

4 face to face and on-line training modules without time restriction about for supervisors and R3-R4
researchers.

4 face to face and on-line training modules of workshops and training programs for professional
development in accordance with the EU Charter Code for Researchers.




I\f AKSIYON 7: Eylem Planlarinin Uygulanmasi, izlenmesi
e V€ DEgerlendirilmesi

Task 1. Establishment of committees and Working Groups: Steering Committee, Implementation Committee, Human
Resources WG, Career Development WG, Research Environment WG, Supervising WG.

Task 2: Institution-wide HRS4R kick-off meeting with WGs and Committees.

Task 3: Translation of webpages of Directorate of Personnel Affairs, Ethics Committees and Directives.

Task 4: Declaration of Principles and Strategies Regarding Gender Equality

Task 5:Ensure that the Action Plan is implemented timely and appropriately during the 2-year implementation phase.
Task 6. Preparing time tables, sub-actions, indicator/ target lists and checklists for each action.

Task 7: Disseminating information about the progress of the action plan to researchers and senior managers.




I\r Action 7: Implementation, Monitoring and Evaluation of Action
Plans

HR EXCELLENCE IN RESEARCH

Declaration of committees and working group on HRS4R web page of DEU.

Kick-off meeting with the participation of WGs and committees.

Publishing the translated webpages and yearly report about the number of accesses.

Preparation of monitoring and evaluation documents specific to actions.

Organization of quarterly meetings (workshop) with the responsible unit, WGs and committee members to evaluate the progress of action
Elir;sération of two monitoring reports at the end of the 1st and 2nd year.

Publishing the progress reports on the web page.

Publishing the workshops, conferances, meetings, focus group studies on web page.

2 meetings at the end of every year to present the progress reports to researchers and senior managers.
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By ensuring that the best person for the job is recruited, open, transparent, and
merit-based recruitment of researchers (OTM-R) improves the effectiveness of
e WORKING CROUP of the national research systems, guarantees equality, especially for underrepresented
STEERING GROUP OF HUMAN RESOURCES MANAGEMENT groups, and boosts trans and international cooperation. This in turn promotes
under the EUROPEAN RESEARCH AREA optimal circulation of scientific knowledge.

REPORT

Open, Transparent and Merit-based
Recruitment of Researchers

Open, transparent and merit-based recruitment (OTM-R) brings benefits to
researchers, institutions and a country's research system. More specifically, OTM-R
makes research careers more attractive, ensures equal opportunities for all
candidates and facilitates mobility. Overall, it may contribute to an increase in the
cost-effectiveness of investments in research.

O TM-=R
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In the process of candidates assessment the Jagielloman University shall be guided by the
principles of the European Charter for Researchers’, the Code of Conduct for the
Recruitment of Researchers” and the European Framework for Research Careers’.

The basic principles of the OTM-R policy shall be:

a)

b)

d)

principle of openness — the information concerning a selection procedure shall be
published as widely as possible so that the information reached potential candidates m
Poland and abroad and to make 1t possible for candidates to file documents in tume,
principle of transparency — candudates shall have access to all information concerning
the selection procedure, particularly information regarding qualification requirements
and assessment criteria, professional development perspectives, the composition of a
selection board, subsequent stages of the recrutment procedure and its results; the
apphieable rules and procedures shall be translated to English and available,

principle of competence-based assessment — a selection board shall make a merit
based and objectified assessment of candidates, takmg into consideration their
achievements and qualifications, in accordance with requirements specified for a given
position,

principle of equal treatment — all candidates shall be equally treated; the Jagielloman
Umniversity shall not accept any form of discrinunation of candidates, particularly
because of sex, age ethmic, national or social origin, religion or belief sexual
orientation, language, disability, political views or social or material status,

principle of data confidentiality — members of selection beard as well as person
engaged mn recrmtment process orgamsation shall be obliged to keep information
concerning recruitment process confidential, imcluding personal data processed within
the selection procedure,

principle of effective/reliable communication with a candidate — candidates shall be
provided with information concerning recrutment procedure and its results, their right
to appeal against the result of the assessment conducted by the selection board, and in
the case of candidates invited to a recrustment interview — feedback concerning strong
and weak pomts of the filed application,

principle of accessibility — a recruitment process shall be conducted with reference to
requirements concerning providing accessibihity to candidates with special needs,
including mformation and commumecation, digital as well as architectomcal
accessibility.
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hr OTM-R- Web Page
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Home > Support ° Human Resources » Recruitment > Hiring Information

Hiring Information

Updated 8 Nov 2024 Save to Favourites Share n n n H

® Selection Committee Training

® Appointment Procedures

® Post Approval Process

® Generic Job Descriptions

@ Short Term Appointment Pack

, ® Research Recruitment
A

Generic Job Descriptions

m pProfessorship Generic Job Description

m | ectureship Generic Job Description

Senior Lectureship Generic Job Description

Senior Research Fellow (13kB)

Advertising Template for Senior Research Fellow (59kB)

Research Fellow (14kB)

Advertising Template for Research Fellow (56kB)

Senior Post Doctoral Researcher (12kB)

Advertising Template for Senior Post Doctoral Researcher (46kB)

Post Doctoral Researcher (14kB)

Advertising Template for Post Doctoral Researcher (48kB)

Advertising Template for Research Assistant (62kB)
Research Support Officer - Admin (23kB)

Research Support Officer - Lab Manager (17kB)
Research Support Officer, Clinical (55kB)

Research Suppeort Officer (17kB)

Research Assistant (16kB)

Research Assistant, Admin (18kB)

Advertising Template for Research Assistant - Admin (23kB)

m Advertising Template for Research Assistant - Technical (22kB)

B Advertising Template for Research Support Officer (55kB)

Advertisinc Temnlate for Research Support Dfﬁcer Clinical (23kB)
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I\f EURAXESS

HR EXCELLENCE IN RESEARCH

EURAXESS

Researchers in motion

Home Jobs & Opportunities v  Living & Working in Europe v  Career Development v  Initiatives v  Network v  ERA Talent Platform v

EURAXESS - researchers in motion 0
€ Euraxess-20 years
. : _ Baglanty; ...
The leading portal for the research community , ——
Are you a researcher ready to take your career to the next level by moving to another country? : '5 ; _.'-'- L 4 s ,
Do you represent a research performing organisation in search of top talent? F S e R

Look no further! Join the EURAXESS network to access free personalised information and
assistance.




EURAXESS IN A NUTSHELL
4

The largest database of job, funding and
hosting offers in Europe

With 43 European couniries and 8 worldwide hubs,
EURAXESS is the largest pan-European initiative to
foster researchers’ mobility and career development
We strengthen scientific collaboration between Europe
and the global community, opening doors 10 endless
possibllitles for researchers workdwide.

Job, Funding and Hosting Opportunities >

Expert career guidance

Enhance your career with practical insights, free tools
and resources Lo shape your professional path.
Connect with our knowledgeable staff to help you
achieve your goals.

Find out more [7

Eeuu 1
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‘éL

e v
EURAXESS Service Centres

More than 600 Senvice Centres located in 43 European
countries offer free personalised assistance o
researchers and research performing organisations on

Ayt ol it pice; Kom relooaion b ser |

development services,

Find a EURAXESS Service Centre >

1ZMIR-1982

THE BENEFITS OF REGISTERING WITH EURAXESS

| am a researcher. What can EURAXESS do for me?

Whether you're seeking advice on career development, looking for tools to enhance your skills,
’-“ Q or need concrete assistance with relocating for your next big opportunity, EURAXESS can
help. No matter what stage of your research path or scientific business you are at, EURAXESS
». is a comprehensive career and innovation hub for information and assistance p. Find jobs,
q hosting and funding opportunities, as well as support and guidance.

Create your profile »

| represent an organisation. How can EURAXESS help?

Whether you represent a research institution, university, or business, EURAXESS can &g
enhance your recruitment process. Easily publish your vacancies for free and reach top-tier
candidates in Europe and beyond. Boost your visibility in the research community and

attract the best minds to your organisation.

Are you looking to expand your career development service portfolio? We can help you do @ M' 0 |

so as well!

AP Y MUENC AR P VRS AS LA X2 0P W AY aY

Discover more >
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KURULLAR- CALISMA GRUPLARI VE
GOREV TANIMLARI




I\r Kurumsal HRS4R Organizasyonu

Yonetim Komitesi
Uygulama
Komitesi

Arastirma Ortami insan Kaynaklari BERINUENLILS Kariyer Gelistirme
Calisma Grubu Calisma Grubu Calisma Grubu Calisma Grubu




HRS4R’de gorev alan temel

hr birimler

HR EXCELLENCE IN RESEARCH

Rektor Yardimcilari {
| | | | |

Koordinatorlikler Komisyonlar /Kurullar idari Birimler
<2 lite KoordinatorlUgu I— Etik Komisyonu = \KADEMI-DE €N Bilimleri o Dilgi islem Daire Baskanligi
Kurumsal Veri Yonetimi m DEUZEM w5351k Bilimleri e Personel Daire Baskanligl
Koordinatorligu
s D EKAUM e GUlzel Sanatlar
mmm SOSYal Bilimler
- R

Uluslararasi Akademik iligkiler 2 Deniz Bilimleri m,
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Kariyer Planlama ve
s Viezunlarla lligkiler
Koordinatorligu




I CALISMA GRUPLARI :
\  KARIYER GELISTIRME CALISMA

Prof.Dr. Digdem Miige SIYEZ
Prof. Dr. Miibeccel Banu DURUKAN SALI

Eylem 3: Arastirmacilarin kariyer
gelisiminin desteklenmesi ve
uluslararasilasmanin artirilmasi

Dog. Dr. Fatma Feyzal 0ZKABAN

Do¢.Dr. Ebru TOLAY
Dog. Dr. Selda KOZBEKCi AYRANPINAR

Prof. Dr. Didem KARABIDAK
Prof.Dr. Sermin GENC

Do¢.Dr. Melik KARA

Dog. Dr. Yaprak SARIGOL ORDIN
Doc¢.Dr. Derya Durusu EMEK SAVAS
Dog¢.Dr. Giilser KILINC

Aras.Gor. Fulya SELCUK

[ |

Aras.Gor. Dr. Seda EROGLU KOC
P
Y Aras.Gor. Sevda KACTI
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I\r CALISMA GRUPLARI:
.. INSAN KAYNAKLARI CALISMA GRUBU /%%

Prof.Dr. Cagnur BALSARI

Dog. Dr. Fiisun KOKALAN CIMRIN

Eylem 4: Arastirmacilarin ise Alinmasina
lliskin Davranis Kurallari ve OTM-R ilkelerinin
Uyarlanmasi

Doc. Dr. GUL OZATESLER ULKUCAN
Prof. Dr. Olca SURGEVIL DALKILIC
Do¢.Dr. Nebiye KONUK KANDEMIR

Dog. Dr. Behiye KAZANCI

Do¢.Dr. irem ASKAR KARAKIR

Prof. Dr. Ulviyye AYDIN
Aras.Gor. Berke Kaan IMANCI

Al Aras.Gor. Duygu YURTTASEN
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I\f CALISMA GRUPLARI:
2. DANISMANLIK CALISMA GRUBU

Prof.Dr. Tuba GULTEKIN

Eylem 2: Arastirmacilar arasinda etik ve iyi mesleki
uygulama C&C ilkeleri (Etik Kurallar gorevi)
hakkindaki bilginin artirilmasi

Prof.Dr. Zahide CAVDAR

Prof.Dr. Okan FISTIKOGLU

Prof. Dr. Arzu ATIL ] o
Eylem 6: Danismanlarin akademik gelisim ve

Dog. Dr. Esin ERGONUL iletisim/yonetim becerilerinin artirilmasi

Prof.Dr.Arzu GENC
Prof.Dr. Erkan GOKSU
Prof.Dr. Berna Cantiirk Glinhan

o)
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Aras.Gor.Dr. Pinar 6ZTABAN |
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I CALISMA GRUPLARI:
\f ARASTIRMA ORTAMI
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Prof.Dr. Giizin OZDAGOGLU

Prof.Dr. Levent CAVAS

Eylem 5: Bosluk analizi sonucunda ortaya ¢ikan tatmin edici

olmayan ¢alisma kosullarinin iyilestirilmesi

..
Gorev 7. R1-R4 arastirmacilarinin

Prof.Dr.SERAP AKFRAT | arastirma yetkinligini artirmak tGzere
ihtiyac analizi ve egitim
programlarinin dizenlenmesi.
S\ e —
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™ Aras.Gor. ENDAM DUZYOL TURK

> Aras.Gor. Dr. Siileyman Aykut KORKMAZ

Y Aras.Gor. Dr. Nazile BUGURCAN DiSiBUYUK
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ACTIONS

analysis

further gaps based on gap|Tasks

Y1Q2

JAction 2: Improving the
knowledge about the
ethical and good

principles (Code of Ethics
task) among researchers

professional practice C&C

Tasks|

IAction 3: Enhancing
career development and
internationalization for
research

Tasks|

IAction 4: Adapting Code
of Conduct for the
Recruitment of
Researchers and OTM-R
Principles

Tasks|

JAction 5: Improving the
unsatisfactory working
conditions resulting from
gap analysis

Tasks|

lAction 6: Enhancing the
lacademic development
land communication/
Imanagement skills of
lsupervisors

Tasks|

lAction 7: Implementation,
Monitoring and Evaluation
of Action Plans

Tasks|

Management Meetings
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I8 Oncelikli faaliyetler

e Graduate Schools Course Content: Etik ve Bilimsel arastirma
Yontemleri gibi derslerin icerik analizinin yapilmasi ve HRS4R Etik
Kodlarinin ders icerigine entegre edilmesi

e |nstitional no-discrimination declaration
* Code of Ethics Document

e Gender Balance Work Plan

 DEU Guideline for OTMR (Open, Transparent and Merit Based
Recruitment)
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I Diger Ihtiyaclar

e Uluslararasi R1-R4 arastirmacilarin Universitemize davetinde siireclerin/ is
akislarinin tanimlanmasi

e Calisma ortaminin saglanmasi

e EURAXESS’in tanitimi ve projelere arastirmaci cagrilarinin yapilmasi

e Web sayfalarinin farkl dillerde hazirlanmasi ( YOKAK ve HRS4R)

e Tesvik ve ddillendirme prensiplerinin tanimlanmasi (YOKAK ve HRS4R)

e Post-doc pozisyonunda arastirmaci istihdaminin gelistirilmesi (YOKAK ve HRS4R)

 R1-R4 arastirmacilarinin HRS4R kapsaminda yapilacak sistematik egitimlere ve
odak grup calismalarina akademik personelin katiliminin desteklenmesi

e Calisma grubu toplantilarina katilimin saglanmasi




HR EXCELLENCE IN RESEARCH

TESEKKUR
Universitemizin Ust Yonetimi

HRS4R hazirliklarinda katki veren akademisyenler
DETTO
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